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About the Women’s Centre of Calgary
The Women’s Centre’s vision is a world where women are supporting communities and communities are
supporting women. We work toward that vision by providing a safe place for women to get assistance,
connect with others and work for change. Our mission is to be every woman’s place for support, connections
and community.
We believe in the potential of every woman, and that women are strong and capable. Our approach starts by
recognizing that women are experts in their own lives, and they know best what they need. We also
recognize that systemic barriers often prevent women from living the lives they want. Through our work for
change initiatives, we advocate for systemic changes and new policies that will positively impact the lives of
women.
Our trust-based work, accessed by thousands of women in Calgary and supported by 700 active volunteers, is
centered on a philosophy of women helping women. Enabling a woman to both get support and give back as
she is able provides her with opportunities to feel valued and to maintain a sense of dignity and belonging. At
the Women’s Centre, every woman’s participation is equally respected and valued. We know that diverse
participation is necessary for the community to benefit from the strengths and perspectives that women
hold.
At the Women’s Centre all of our work is done within the unique framework of a Community Capacity
Building Peer Model. The Peer Model is the glue that binds the three strategic areas: Get Assistance, Connect
with Others, and Work for Change. It is in the integrations and overlaps of these areas where we do most of
our work. Having integrated areas of services and support ensures accessibility, and creates opportunities for
women to engage with our community in a variety of ways.

About Women Lead YYC
In addition to helping women meet their basic needs and create community,
we strive to ensure women’s voices are present in dialogues around various
social, political and economic issues. We work for change by spreading
awareness and focusing on critical issues that matter to women.
Women Lead YYC is a program designed to support women who want to lead,
influence or participate in collective action in order to improve their
community. This program explores mindsets, leadership approaches and
communication strategies that boost the chances of successfully influencing
change.
Women Lead YYC is made possible through the support of the Alberta Status of
Women.
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Women Lead YYC
Overview of Sessions
Session One: How Will I Lead?
Objectives
•
•
•

“I’m no longer accepting

introduce training and explore expectations
get to know each other and the communities we are connected to
reflect on how to get the most out of this training

the things I cannot
change… I’m changing

Resources
• Leadership Approaches

the things I cannot
accept.”
Angela Davis

Session Two: Who Should Be Involved, and Why?
Objectives
• understand the difference between community vision (why) and
community action (what)
• recognize the role a community vision plays in motivating diverse
people to get involved
• explore who to connect with to build and achieve a community vision
Resources
• Mindsets for Effective Community Development
• My Community Vision: Focus on Why
• Community Assets
• A Calgary Story: Gathering Places, Conversation Starters and
Invitations to Act

Session Three: What About Wicked Problems?
Objectives
• consider root causes of persistent community issues
• recognize the importance of building relationships with both allies
and opponents to influence change
• consider effective communication strategies for working with allies
and opponents
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“If you don’t like the way the world is,
you change it. You have an obligation
to change it. You just do it one step at
a time.”
Marian Wright Edelman
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Resources
•
•
•
•

Shifting the Spectrum of Allies
Root Causes and Mind Maps
A Calgary Story: Mapping out childcare
A Calgary Story: Working with Allies and Opponents

Session Four: Women in Leadership “Living Library”:
Objectives
•
•
•

learn from diverse women leaders
explore barriers that women in leadership face
create opportunities for networking and connection building

Session Five: Action and Learning
Objectives
• practice applying resources, communication strategies and leadership
approaches discussed in this training to real community situations
• explore tips for community action planning and encouraging
leadership in others
• reflect on next steps

Mitzi Miller

Resources
• Action Plan Template
• Celebrate Success
• Community Conversation Planning Guide

Session Six: Pitches, Connections and Evaluation
Objectives
• practice communicating your vision
• reflect on learning and program
Resources
• Elevator Pitches

Overview of Sessions
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“Progress doesn’t happen all at once;
it’s a slow grind. But a commitment to
serving as an agent of positive change
will bring us closer one step closer.”
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Session One

How Will I Lead?
“When you choose to give up your time and resources to participate in community
work, that’s what makes a leader.”
Dolores Huerta

Introduction
Welcome to Women Lead YYC

Land Acknowledgement
The Women’s Centre is continuously moving forward to work with and learn from Indigenous communities to
better understand the shared history of the traditional territory.
In spirit of our endeavors to promote reconciliation we honour the truth of the shared history as we are all
treaty people on Treaty 7 territory. We acknowledge the traditional territory of the Blackfoot Confederacy,
(the Siksika, the Piikani, the Kainai). We acknowledge the Tsuu t’ina, and the Iyahe (Stoney) Nakoda which
consist of Wesley, Bears Paw and Chiniki First Nations. We also acknowledge the Metis Nation of Alberta
(Region III). In our ongoing efforts to promote reconciliation we respect and honour the Treaty 7 Nations and
their sustained connection to the land that is grounded in their oral practices. Moh’kinsstis is situated “where
the Elbow River meets the Bow River”, the significant meeting point for trading and coming together, what
we know as Calgary.
Why land acknowledgements?
•
•
•
•
•
•

It is a practice within most cultures, specifically indigenous cultures around the world.
It is an act that honours the values of Treaty 7 First Nations, and Indigenous communities in
Calgary.
It reaffirms the promises and intent of the Treaty (signed September 22, 1877)
It is a practice grounded in respect and recognition the principles of Treaty 7 worldview (belief
system)
It is a learning opportunity to ask questions and learn, break down barriers of misunderstandings
It provides a space to situate yourself

Session 1: How Will I Lead?
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Session Objectives and Overview of Agenda
•
•
•

introduce training and explore expectations
get to know each other and the communities we are connected to
reflect on how to get the most out of this training

Icebreaker
Pair off with one other woman, spend some time sharing
•
•
•

why you signed up for Women Lead YYC
which communities you feel connected to
what you are passionate about

Once both of you have had time to share, join with the others in a larger circle. Introduce your partner to the
rest of the group, sharing the answers to the above questions.

Creating a safer space
Create Group Agreement
• Creating a group agreement can help everyone know what to expect,
feel safe sharing information and opinions, and create a welcoming
environment that supports learning.
• As a group, agree on which group guidelines will be used for these
sessions. If you wish, see examples on the next page.

Session 1: How Will I Lead?
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Resource

Examples of Group Agreement
 Welcome and respect everyone
 We all have capacities, we are all learning together
 Listen actively to others to gain deeper understanding.
 Respect others’ experiences, values, and ideas and be willing to
challenge our own perspectives.
 Appreciate diversity and value everyone’s voice
 Recognize that we have all been socialized in a world full of
institutionalized power imbalances and “isms”
 Value confidentiality– we may share information we learn here
with others, but without giving any details that could identify who
said it.
 We are open to discussion to ensure a safer learning environment


“The older I get, the more I'm
conscious of ways very small things
can make a change in the world.
Tiny little things, but the world is
made up of tiny matters, isn't it?”
Sandra Cisneros

Session 1: How Will I Lead?
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Introduction to Training
Why the Women’s Centre Created this Training
• Communities as a whole benefit when women are in leadershipspread out resources, power and access
• More diverse leadership leads to more well-rounded decisions, more
perspectives considered
• Women’s networks and knowledge are unique (often because of
expectations re: women’s work- caregiving, relationship-building)
• Grassroots community development and women’s leadership in this
area has deep roots. Women have often been excluded from more
formalized leadership roles due to sexism, racism, colonialism and
patriarchy (among other reasons) and have historically had to organize
ourselves. We have made lots of advancements for women this way!

Women now make up almost half of
all senior managers in the public
service. Women’s participation on
public agencies, boards and
commissions has also increased from
one-third to more than half.
Still, only 3 out of 14 Calgary City
Councillors are women.
Women make up only 32% of senior
managers in Calgary, and only 20% of
directors of Alberta's leading
companies.

Creating Community Change
• Communities are important. Great communities improve our quality
of life. Communities may be geographic, ethno-cultural, demographic,
interest-based, action-based, or other.
• Communities have capacities, assets and resources to create positive
change.
• Communities are complex. It is impossible to understand all the parts
inside a community, all the parts outside a community that influence
it, and how all these parts relate and react to each other.
• Individuals can influence and lead community change. Informal
leadership is important. One person cannot control community
change, but one person can influence or lead positive change.
• Certain mindsets and leadership approaches are effective for complex
community change. Learning and practicing these mindsets and
leadership approaches can boost chances for successfully influencing
or leading change in community.
• We learn best together. This training offers information and strategies,
but much of the learning will happen as we share our experiences and
knowledge with each other and apply information to our own lives.

Session 1: How Will I Lead?
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Community Possibilities
Introduction Go-Around
Share:
•
•
•

The communities you are most strongly connected to
Something you are passionate about for your community
Your vision for your community

What is a Vision?
Often, it is an aspirational statement of what you or your group would like to
achieve in the medium to long term.

The Women’s Centre’s vision is a world where women are supporting
communities and communities are supporting women. We work toward that
vision by providing a safe place for women to get assistance, connect with
others and work for change.

Vision statements can be broad:

I do not allow myself to become overcome

YMCA Calgary’s Vision: Our communities are vibrant and healthy
because children, youth and adults belong, grow, thrive and lead.

by hopelessness, no matter how tough the
situation. I believe that if you just do your
little bit without thinking of the bigness of

Or more specific:

what you stand against, if you turn to the

Alex Community Food Centre: Everyone has the means and knowledge
necessary to access good, healthy food in a dignified way, and the ability
and opportunity to be heard on the food issues that affect them.

enlargement of your own capacities, just
that itself creates new potential.”
Vandana Shiva

Session 1: How Will I Lead?
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Leadership Approaches for Community Change
Certain leadership approaches are more effective than others for complex
situations. To lead community change does not mean to control community
change.
See resource: Leadership Approaches.

Communities have many parts that interact together and influence each other
in complex ways.
•
•
•
•
•
•
•
•
•
•
•

Unique and diverse individuals
Diverse stakeholders (groups, organizations, businesses, government)
Changing relationships
Changing perspectives
History (past experiences, reconciliation)
External influences (economic, political, social, technological,
environmental)
Systemic inequalities (discrimination, sexism, harassment, poverty)
Location
Physical characteristics (geography, climate)
Infrastructure (transit, development, public spaces)
And more!

Discussion
Divide into several groups. Each group choose one community vision discussed
previously and imagine using these different approaches to lead the vision.
How might the different approaches affect the following:
•
•
•
•
•

who you try to involve
how actions are chosen
the expectations you have of yourself as a leader or organizer
the skills you need to get started
the changes that happen in the community and between community
members

How do aspects of your identity change
your leadership style?
Does your gender, race, socio-economic
status add barriers, or provide privilege
in organizing?

Session 1: How Will I Lead?
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Resource

Leadership Approaches
Expanding the Way We Think and Work in Communities
Community action involves a cyclical process of broadening and strengthening relationships, building
common vision, mobilizing to test and revise actions, and reflecting on results.
Expanding the way we think and work boosts our chances of successfully influencing change in our
complex communities.

Connected

Fragmented

Diverse lenses

Single Lens

Evolving

Straightforward

Subjective

Predictable

Relationships

Vision

Action Plans

Success

Self-organizing Control

Leadership

Session 1: How Will I Lead?
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Reflection
In what areas of your life do you already act as a leader or influencer?

Who in your community do you wish you could influence or motivate to get
involved in community change?

Taking Action
Take some time to read Additional Learning Ideas at the end of this session.
What do you feel inspired to learn more about or try before the next session?

Session 1: How Will I Lead?
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Glossary of Concepts – Session 1
Community

Community
Development

Empathy, Courage and
Creativity

may be geographic, ethno-cultural, demographic, interest-based,
action-based, or other.

welcoming and working together with others for collective action to
improve quality of life

three traits that help leaders or influencers of change to be effective:
empathy - the ability to understand and feel someone else's
experiences by imagining what it would be like to be in that person's
situation (different from sympathy: feeling pity or sorrow for
someone’s misfortune)
courage – sharing your own perspective, experience, and vision with
others and considering their perspectives even when it challenges
your own way of thinking
creativity – looking for new or opposing information, perspectives
and ideas to find creative solutions

Group Agreement

Land Acknowledgement

Mindsets for Effective
Community
Development
Reflection
Self-Organizing

behaviours agreed to by group members to know what to expect, feel
safe sharing information and opinions, and create a culture that is
welcoming and supports learning
is a formal statement that recognizes the unique and enduring
relationship that exists between Indigenous Peoples and their
traditional territories.
certain mindsets help community members work together effectively
to create community change (see Mindset Shifts for Effective
Community Development)
reviewing and thinking about an experience to learn from it
individuals organize according to their own interests, talents or
personal choice instead of being organized by someone else
self-organizing can seem chaotic, but meaningful order arises out of
the chaos

Session 1: How Will I Lead?
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Additional Learning Ideas
Things to Try
• Notice different leadership styles of those around you. Are they
similar or different to leadership approaches discussed today?
• Think about who you have influence over and select an activity you can
encourage them to self-organize for. (ie. family members self-organize
to do household chores; friends to plan a weekend outing; co-workers
to accomplish a work project; etc.)
• Select the leadership trait that feels most important to you (empathy,
courage, or creativity) and challenge yourself to practice it in different
situations before the next session.
• Look for the diversity in your community. Who are you connected to
and who are you not connected to?
• ‘Google’ a topic that interests you from this session to see what new
resources or information you can find.
• Talk with someone you know about things that interested you from
this session.

Quick Reads and Videos
Community and Quality of Life

➔

Belonging: Exploring Connection to Community.
Community Foundations of Canada (2015).
https://communityfoundations.ca/wpcontent/uploads/2015/10/cfc_vitalsignsreport_oct05
_FA_digital.pdf

Community Development

➔

Community Development, Values and Principles.
Mattie Velle (2015). Video 2min 41 sec.
https://www.youtube.com/watch?v=K0I3KEPxPqY
Community Development Story. Calgary Learns
cl4u2watch (2013). Video 5min 46sec.
https://www.youtube.com/watch?v=KW73Rs2zz6o

Complexity and Leadership

➔

What is Complexity? ActTooConsulting (2012). Video
5min 20sec.
https://www.youtube.com/watch?v=VQSqyFI374I

Group Agreement

➔

A List of Ground Rules for Effective Meetings. Visually
Speaking. lisaarora (2013). http://getthepicture.ca/alist-of-ground-rules-for-effective-meetings/

Session 1: How Will I Lead?
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Land Acknowledgement

Resident-Led Actions in
Calgary

Session 1: How Will I Lead?

Know the Land Territories Campaign. Laurier Students'
Public Interest Research Group.
http://www.lspirg.org/knowtheland/
➔

Three Things for Calgary. Mayor’s Civic Engagement
Committee, City of Calgary.
http://www.3thingsforcalgary.ca/
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Session Two

Who Should Be
Involved, and Why?
“Every moment is an organizing opportunity, every person a potential activist, every
minute a chance to change the world.”
Dolores Huerta

Introduction
Land Acknowledgement
In spirit of our endeavors to promote reconciliation we honour the truth of the shared history and
acknowledge Treaty 7 territory and the traditional lands of the Niitsitapi (Blackfoot), comprising of the
Siksika, the Piikani, the Kainai, as well, the Tsuu t’ina, and the Iyahe (Stoney) Nakoda (Wesley, Bears Paw and
Chiniki) First Nations and the Metis Nation of Alberta (Region III).

Session Objectives and Overview of Agenda
• consider effective mindsets and leadership approaches for influencing
community change
• understand the difference between community vision (why) and
community action (what)
• recognize the role a community vision plays in motivating diverse
people to get involved
• explore who to connect with to build and achieve a community vision

Session 2: Who Should Be Involved, and Why?
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Icebreaker - Affinity Groups
Form a circle in the room. The facilitator will call out affinity groups (something
that people in a group have in common). If you feel you belong to that affinity
group, move to the middle of the circle to join others like you. Then move back
to the larger circle so the facilitator can call out a new affinity group.
Community development is most effective when we move out of our comfort
zones and work with others who seem different from ourselves.
o

Call out examples such as: grandparents and parents; people born in Calgary; people born outside of
Canada; people who prefer salty snacks over sweet snacks; ‘morning people’; people who speak a
language other than English; etc.

Mindsets for Effective Community Change
Change seems to happen easily in some communities. Activities get planned,
relationships built, and problems addressed. In other communities, change
seems to be slower and more challenging. Certain mindsets or attitudes help
people work together effectively to create the change they want. Shifting our
own mindsets and the mindsets of those around us requires reflection, practice
and time.
See resource: Mindset Shifts for Effective Community Change.
•
•

When have you seen examples of these different mindsets in your own
community?
Why might different people have different mindsets?

Session 2: Who Should Be Involved, and Why?
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Resource

Mindset Shifts for Effective Community Change

Working together effectively
for collective action requires
shifting mindsets…

From

To

Working with those who are similar
to us

→

Building relationships with diverse people and
organizations

Focusing on community problems

→

Focusing on community possibilities

Immediately taking action based
on our own ideas

→

Asking questions to understand the big picture and
build common vision

Making a straightforward action
plan and sticking to it

→

Testing actions, reflecting on results, and

Predicting what success is and how
it will be measured

→

Asking others often what is improving and what is not

Waiting for someone else to create
change or fix things

→

Self-organizing and getting started

Believing others don’t want to get
involved

→

Asking others what interests and motivates them

Believing we are all equal and have
the same ability to get involved

→

Recognizing systemic barriers that impact different
community members

re-directing efforts

Session 2: Who Should Be Involved, and Why?
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Building on What We Know: Why Should Others Get
Involved?
Community Vision
Simon Sinek1 is famous for teaching leaders and organizations how to inspire
others to take action. He studied great leaders and discovered they use a
similar approach to describe the goals they want to achieve: they start with
why before describing how and what.
Watch the video: Simon Sinek - Start With Why - TED Talk Short Edited.
https://www.youtube.com/watch?v=IPYeCltXpxw (5 minutes)
•
•

Start with Why

start conversations by describing why you want to do something
before talking about how you want to do it or what you want to do
starting conversations with what you want to do is easier and more
common, but less effective at inspiring others to act

It is easier to start conversations about community change when you know
what your own vision for your community is.
See resource: My Community Vision: Start With Why. Write your own
community vision by answering questions on the page.

Community vision:
•
•
•
•
•

Community Vision

a big picture of the way things ought to be
describes what things could be like
raises hope and inspires2
focuses on why we want others to get involved, not what we want
them to do
a community vision (why) can be supported by many different actions
(what) –which actions are your community members most motivated
to support?

“Without leaps of imagination, or
dreaming, we lose the excitement of
possibilities. Dreaming, after all, is a
form of planning.”
Gloria Steinmen

1

Simon Sinek - Start With Why - TED Talk Short Edited. Chico Lima (2014). Video file. Retrieved from
https://www.youtube.com/watch?v=IPYeCltXpxw
2

Community Tool Box. Chapter 14 Section 2 Developing and Communicating a Vision. Retrieved from
http://ctb.ku.edu/en/table-of-contents/leadership/leadership-functions/develop-and-communicate-vision/main
Session 2: Who Should Be Involved, and Why?
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Resource

My Community Vision: Focus on Why
Great things about my
community are…

Concerns and challenges in my
community are…

What I imagine for my
community in the future is…

My Community Vision
(your vision should explain why you want others to get involved and
work together in your community, not what you want to do)

Session 2: Who Should Be Involved, and Why?
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Learning More Together: Who Should Be Involved?
Community Assets
Our communities have capacities, assets and resources to create change. These
include people, groups, organizations and places. When diverse people and
organizations support a vision, more skills, resources and knowledge are
available to carry out community actions. Mobilizing community assets to work
towards a common vision is a powerful way to create change.
Asset mapping means identifying all the resources and assets in your
community that can help you achieve the community vision.
See resource: Community Assets.
Choose one community vision to focus on and discuss the questions on the
resource Mapping Community Assets.

Who will be left out of your list of assets
and connections? Is this intentional?
Who is often left out of leadership roles or
the general consultation process? And what
are the potential consequences?

“Determination, energy and courage
appear spontaneously when we care
deeply about something. We take
risks that are unimaginable in any
other context.”
Margaret J. Wheatley

Session 2: Who Should Be Involved, and Why?
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Resource

Community Assets
Who might be supportive of the community vision?
What knowledge, skills, passion might they contribute to support the community vision?
What resources or influence might they have to support the community vision? What are the benefits to
working with individuals / organizations that have lots of influence? What are the challenges?
Who are you connected to? What do you want to connect to? Who / what is possibly missing from the
lists below?

Diverse Individuals
knowledge (head)
passion (heart)
skills (hand)

Community Groups
and Organizations
associations
informal groups
places of worship
interest groups

Technology
online information
communications
social media

Labelled Populations

Service Providers

seniors
musicians, artists
immigrants
youth
students

basic needs
programs
services
shelter

Institutions

Place and Culture

libraries
hospitals, clinics
schools, colleges, universities
public transportation
police, fire

parks
gathering places
museums
history
tourism
recreation

Businesses

Funders

Government

banks
local businesses
corporations
business associations
community gardens
farmers’ markets

community grants
publications
knowledge of issues
networks

politicians
officials
leaders
military facilities
government office & agencies

Session 2: Who Should Be Involved, and Why?
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Resource

Mapping Community Assets
Community Vision

Which community assets might support the
vision?

What skills, resources, knowledge, influence
might they each contribute?

Who are you already connected to?

Who do you want to connect to?

Session 2: Who Should Be Involved, and Why?
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Resource: A Calgary Story

Gathering Places, Conversation Starters and Invitations to Act
Bowness Community
Bowness is a community on the west side of Calgary. It was first a village and then a town before being
annexed by the City of Calgary in 1964. The Bow River runs through it, and beautiful Bowness Park is a
popular recreation destination for many Calgarians.
In 2011, the median household income in Bowness was $20,000 less than the Calgary median.
Compared to Calgary averages, fewer Bowness residents own their homes and more pay greater than 30
percent of their total income on shelter. Calgary Foundation’s 2016 Calgary Vital Signs survey identified
Bowness as a ‘tipping point neighbourhood’ with poverty levels between 26 and 40 percent.
Bowness has an active Community Association, many engaged community members, and diverse
community and service organizations working towards their visions for the community.

Tips from a Bowness Resident
Chrystie is one of Bowness’s engaged community members. She has been a ‘Bownesian’ for more than
four decades and tirelessly connects with community members for many reasons. She has sometimes
been paid for her efforts, but is often motivated by her vision of a Bowness where everyone feels a
sense of belonging and has opportunity to contribute to the community. Chrystie connects with people
to get them involved in safety issues, community activities and events, community surveys and
advocacy. She uses public gathering places and different conversation starters to meet new people.
She shares information on community activities and topics that residents have identified as important.
She asks for their ideas, and invites them to get involved, stay in touch, or act on things important to
them. Chrystie’s tips may be useful for connecting with people in your neighbourhood, cultural
community, or other type of community.

Public Gathering Places
•

Many people don’t like door-to-door outreach. Home is their personal space. When they are
out in the community they are more open to being approached and can easily say no if they
want.

•

Get to know your community. Who makes up the community? Where do different types of
people gather? For what reasons?

•

Approach businesses, coffee shops, restaurants and other gathering places where you will be
able to sit for a while. Explain to the owners why you are reaching out to community members.
Share your community vision and ask for their support. Always get the support of business
owners before using their space to connect with others.

•

Different gathering places attract different types of people. Some Bowness gathering places are:
McDonald’s, Cadence coffee shop, Tim Horton’s, Dell Café, Angel’s Drive-In, Bowness Pub,
Hexter’s Pub, and many more. Each attracts different types of people.

•

Sit facing the door so you can see people coming in and out. Notice who the space and who
does not.

Session 2: Who Should Be Involved, and Why?
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•

Circulate through the gathering place to connect with new people. Sit for awhile to observe and
then circulate again.

•

Go to different gathering places to connect with different people.

•

Go often so people begin to recognize you.

Conversations Starters
•

“I’m sorry to interrupt you… do you live, work or play in Bowness?”

•

“Excuse me, do you mind if I quickly tell you about an important event coming up in Bowness?”

•

“Hi. I’m giving information to Bowness residents and this seems like an important gathering
place. Do you come here often? What brings you here today?”

•

“I’m sorry to interrupt you… if you live in Bowness I need you to fill this survey so the
community can learn from your ideas.”

•

“Can I interrupt you for a second to ask what you like best about Bowness?” or “to ask if there
are any changes you hope for in Bowness?”

•

“Can I take a minute of your time to tell you about an idea for the Bowness community?”

Invitations to Act
Invite owners of gathering places to support your vision and allow you to connect with community
members in their space:
•

“Your business/organization/centre is an important community gathering place. With your
permission, it could be a place for community members to spread information about community
efforts or activities that strengthen the community.”

•

“Do you mind if I introduce myself and give this information to people who come here?”

•

“Will you allow me to post this information on your bulletin board?”

•

“Would you place a small sign or handouts near your till to inform community members about
this?”

•

“Will you tell your staff about this community effort so they are aware?”

Invite people you meet to act or stay in touch:
•

“Would you share this information with others you know?”

•

“This place is like my office! I’m often here meeting community members. Please tell others or
come back to share more ideas.”

•

“Say hi to me next time you see me and ask me for an update.”

People are busy. Reminders are helpful:
•

“Take this small paper to remind you.”

•

“Why don’t you put a reminder about the event in your phone right now?”

•

“Take a picture of the information poster so you’ll have the details later.

Which of these strategies might be useful in your own community?
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Reflection
Have you ever felt really excited about an idea and then been surprised others
aren’t interested or don’t want to get involved?

From your experience, what makes it challenging to get others involved in
community actions?

Who are you interested to have a possibility conversation with about your
community or vision?

Which talking or listening tips from the resource Generative Conversations are
you most interested to practice?

Taking Action
Take some time to read Additional Learning Ideas at the end of this session.
What do you feel inspired to learn more about or try before the next session?
“When I started meeting people in the
community, I was most comfortable
with people who were the most like
me. I had to make a conscious effort
to seek out people who were as
unlikely to speak to me as I was to
speak with them. I learned that
meeting people in the community is
not always a random process.”
Annette DeFaveri, Community
Development Librarian
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Glossary of Concepts - Session 2

Asset Mapping

identifying resources and assets in a community that can help achieve
the community vision, such as people, places, groups, organizations,
or other skills and resources

Brainstorm

quickly think up as many ideas as possible without considering how
good the ideas are

Community Assets

anything that can be used to improve the quality of community life3
see resource: Community Assets

Community Vision

a statement that describes the big picture of how things are desired
to be in a community
focuses on WHY you want others to get involved and can inspire
others to act

Individual Talents

anything that is unique to individuals and can be shared to improve
the quality of community life
•
•
•

Stakeholder

Start With Why4

Talents of the Head – knowledge and information
Talents of the Heart – passions and interests
Talents of the Hands - skills

a person or group that has an interest in something or is affected by
it
a strategy for communicating your vision to others in a way that
inspires action: start talking about why you want to act before talking
about how or what you want to do

3

Community Tool Box. Chapter 3 Section 8 Identifying Community Assets and Resources. Retrieved from
http://ctb.ku.edu/en/table-of-contents/assessment/assessing-community-needs-and-resources/identifycommunity-assets/main
4

Simon Sinek - Start With Why - TED Talk Short Edited. Chico Lima (2014). Video file. Retrieved from
https://www.youtube.com/watch?v=IPYeCltXpxw
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Additional Learning Ideas
Things to Try
• Look for the diversity in your community. Who are you connected to
and who are you not connected to?
• Look for community assets that you haven’t noticed before (use
resource: Community Assets). What resources might they offer to
support resident-led action?
• Try having a conversation about your community vision with someone
you know.
• ‘Google’ a topic that interests you from this session to see what new
information or resources you can find.
• Volunteer to host or facilitate with the Women’s Centre.
• Talk with someone you know about things that interested you from
this session.

Quick Reads, Tools and Videos
Building a Community Vision

➔

Community Tool Box. Chapter 14 Section 2.
Developing and Communicating a Vision.
http://ctb.ku.edu/en/table-ofcontents/leadership/leadership-functions/developand-communicate-vision/main

Community Assets and Asset
Mapping

➔

Community Tool Box. Chapter 3 Section 8.
Identifying Community Assets and Resources.
http://ctb.ku.edu/en/table-ofcontents/assessment/assessing-community-needsand-resources/identify-community-assets/main
Community Asset Mapping Workbook. Community
Outreach of Our United Villages. Portland, OR.
Retrieved from http://faithinaction.net.au/wpcontent/uploads/2014/03/Asset-Map-egCommunity-Asset-Mapping-Workbook_2011.pdf
How to Use a Capacity Inventory. Kretzmann &
McKnight (2003).
http://vibrantcanada.ca/files/howtocapacityinvento
ry.pdf
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Conversation Starters

➔

My Neighbour Card. Federation of Calgary
Communities. (Tool)
https://calgarycommunities.com/my-neighbourcard/
Neighbourhood Conversation Guide. Abundant
Communities Edmonton.
https://www.edmonton.ca/programs_services/doc
uments/ACE-ConversationGuide.pdf

Start With Why

➔

Simon Sinek - Start With Why - TED Talk Short
Edited. Chico Lima (2014). Video 5min.
https://www.youtube.com/watch?v=IPYeCltXpxw

Generative Conversations

➔

Generative Conversations: Results Through
Connection and Meaning. Change Fusion (2015).
http://change-fusion.com/wpcontent/uploads/2015/12/GenerativeConversations
.pdf
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Session Three

What About Wicked
Problems?
“Feminism isn't simply about being a woman in a position of power. It's battling
systemic inequities; it's a social justice movement that believes sexism, racism and
classism exist and interconnect, and that they should be consistently challenged.”
Jessica Valenti

Introduction
Land Acknowledgement
In spirit of our endeavors to promote reconciliation we honour the truth of the shared history and
acknowledge Treaty 7 territory and the traditional lands of the Niitsitapi (Blackfoot), comprising of the
Siksika, the Piikani, the Kainai, as well, the Tsuu t’ina, and the Iyahe (Stoney) Nakoda (Wesley, Bears Paw and
Chiniki) First Nations and the Metis Nation of Alberta (Region III).

Session Objectives and Overview of Agenda
• consider root causes of persistent community issues
• recognize the importance of building relationships with both allies and
opponents to influence change
• consider effective communication strategies for working with allies
and opponents

“Probably the most visible
example of unintended
consequences is what happens
every time humans try to
change the natural ecology of a
place.”
Margaret J. Wheatley
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Icebreaker – Spectrum of Comfort
Ask people to line up according to where they are most comfortable, designating which side of the room is
which end of the spectrum.
•
•
•
•
•
•

When you are having conversations with people, do you like to be close to them, or do you prefer to
keep your distance?
Are you comfortable selling yourself and being assertive, or are you more comfortable with modesty
and humility?
Are you more individualistic or more interdependent?
Do you keep things to yourself and are private, or are you very open?
Do you prefer to take charge, or would you rather enable others to take charge?
Do you greet people with a nod, or do you prefer hugs?

Building on What We Know: Root Causes
Some community problems persist no matter how many resources are put
towards solving the problem. Often, this is because resources are focused on
fixing the symptoms of the problem, not the cause of the problem.
Watch the video: Becoming a changemaker: Introduction to Social Innovation.
Coursera. University of Capetown. https://www.coursera.org/learn/socialinnovation/lecture/au5Vn/the-5-whys (5 min)
•
•

Root causes are the basic reasons a problem exists.
Root causes don’t have one simple solution. Because they are
complex, many different strategies are often needed to solve them.
Each strategy may involve many stakeholders, and each stakeholder
will have their own perspectives and interests.

Root Causes

To look for root causes, look for patterns in the experiences of community
members and ask ‘Why?’.
Five Whys is a strategy used to understand root causes.
•
•
•

Ask ‘Why?’ to better understand why a problem exists.
For each answer, ask ‘Why?’ again.
It often takes five ‘Why?’ questions, or more, to discover the root
causes of problems.

Five Whys

Choose one vision from the complex end of the spectrum in the previous
activity. Break into small groups. In your small group, create a mind map to
explore root causes that make it difficult to achieve the vision. Try to go five
‘whys’ deep along at least one path. Select a root cause that your group would
like to act on.
See resource Root Causes and Mind Maps for an example.
Share your Mind Map with the larger group.
•
•

What are the similarities and differences between the mind maps?
Why is self-organizing important for addressing complex visions?
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Resource

Root Causes and Mind Maps
Root Cause
the reason a problem exists

Five Whys
a strategy of asking “Why?” five times to better understand the root causes of a community problem

Mind Map
a strategy for visually organizing ideas about a topic by following mind flow

Wicked Problems
Some problems are called wicked problems because they resist being solved.
Many stakeholders must work together to address wicked problems.
What make a problem wicked?5
•
•
•
•
•

there are many stakeholders with different values and priorities and
they may define the problem differently
root causes are complex and tangled
unintended, and sometimes unwanted, results make the problem
change with every attempt to address it
there is not one ‘right’ answer
there may be cultural resistance to solutions

Wicked Problems

How can we work on wicked problems?6
•
•
•
•

involve many stakeholders and use generative conversations
define a common vision
test actions to improve the problem, not solve it
reflect on results to learn what new actions to test

5

Sheffieldischool. (2014 Dec 5). What are Wicked Problems? Video file.
https://www.youtube.com/watch?v=IiexCDlymPg
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Example: Community Vision
Community members know each other and have people they can call for support or help.

Poverty
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Learning More Together: Shifting the Spectrum of Allies
Shifting the Spectrum of Allies
See resource: Shifting the Spectrum of Allies.
Choose one community issue to focus on.
•
•
•

Use the resource Community Assets to identify stakeholders inside and
outside of the community who will be interested in or affected by the
issue.
Where might each stakeholder fit on the Spectrum of Allies?
What might be your aims for each relationship?

The communication style we choose to use with allies or opponents will affect
our ability to achieve our aims.
•
•

What are some communication styles that make others defensive or
close down communication?
What communication tips can you share for managing emotions and
building trust during conversations?

We can be more effective when we make conscious choices about our aims and the communication
strategies we will use to achieve them. It can be helpful to ask, “How can I talk about this in a way that will
make the other person or organization willing to work with me?”
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References:
Shields, Katrina (1993). In the Tigers Mouth: An Empowerment Guide for Social Action. New Society Publishers
Russell, Joshua Kahn. Shift the Spectrum of Allies. Retrieved from http://beautifultrouble.org/principle/shift-the-spectrum-of-allies/

Does your communication strategy support your aim?

What are your aims with each?

Where do others stand on your vision?

Shifting the Spectrum of Allies

Resource

Barriers to Participation – Influences on Strategy
A powerful strategy for building relationships and shifting opponents along the
Spectrum of Allies is asking questions to determine the common values and
barriers to participation that allies may have.
•
•
•
•
•

Other Barriers

Allies and opponents may have a similar community vision to yours,
but differ in opinions on how to achieve them or face barriers to active
participation
Questions to tease out shared values are difficult to answer and can
build a shared awareness of how complex the issue is
Considering the barriers to participation and acting to minimize them
are key to feminist organizing.
What are some of the barriers that may inhibit participation with your
work? How would the intersections of gender, race, income, ability
and other factors come into play?
How does the Women’s Centre work to address these barriers?

Wicked Questions
Wicked questions are a powerful strategy for building relationships and shifting
opponents along the Spectrum of Allies.
•
•
•
•
•

a question that acknowledges two opposing or competing interests by
putting them into one sentence and asking how both can be achieved
useful when people say “yes, but…” or when conversation is focused
on ‘either-or’ solutions
difficult to answer
builds a shared awareness of how complex the issue is
must be a genuine question to encourage creative problem solving and
learning, NOT sarcastic or trying to prove that one side is correct

Wicked questions explore opportunities for mutual benefit. To ask a powerful
wicked question, we must have a strong understanding of our opposition’s
interests and needs. This requires relationship building.
•

What are some wicked questions that might help you and your
opponents have conversations about community vision?
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Sometimes it may feel impossible to have a respectful conversation with an
opponent. Read A Calgary Story: Working With Allies and Opponents for some
strategy tips.
•
•
•
•
•

Focus on a different topic that you and your opponent may share some
common ground on.
Build your relationship with another stakeholder who has a good
relationship with the opponent. The other stakeholder may have more
effective influence on the opponent.
Focus on broadening or strengthening your network of allies before
approaching the opponent again.
Try to genuinely learn more about the opponent’s experiences,
interests and needs so you can ask powerful ‘wicked questions’.
If the opponent raises an argument that you don’t have an answer for,
it might be time to reflect on your own ideas and perspective to see if
you can learn something new.
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Resource: A Calgary Story

Building Relationships with Allies and Opponents
Poverty Talks!
Susan is actively involved with Poverty Talks!, an initiative that supports people to become involved in
social change efforts and political processes and to raise public awareness of poverty. She has gained a
lot of experience working together with other people and other organizations to create change.

Tips from a Poverty Talks! Advocate
Working Together with Others In Our Community
Poverty Talks! is a community built on a common interest. It brings people together who are living or
have lived in poverty to advocate for the needs of those in poverty. While members share a common
vision, they may each be interested in different types of actions to achieve the vision. Supporting each
other is important. Susan’s tips for working together may be useful for mobilizing and supporting action
in your community.
•

It is important to have a collective vision as a community. It helps us remember we are working
together towards the same thing and lets us present one united front to others.

•

We don’t have to love other people’s ideas to support them. I may feel indifferent to someone’s
idea for action, but if the idea has strength, will help others, and fits with our collective vision, I
will support it. At times, others may not be completely enthusiastic about my action ideas, but if
they see my ideas have merit and will help others, they will support me. We stand together as a
community.

•

We can support actions in different ways. I may take a back seat on actions that I feel
indifferent about. Others will lead the action but I will support it how I can and stand together
with them. I will take on more leadership and do more work for ideas I am passionate about,
and others will support me in ways they are able. We are together but take turns leading.

•

Root causes can surprise us. Listening to others helps us understand different perspectives. It
helps us notice new or creative actions that can support our community vision.

•

Food encourages people to come together.

Tips for Working Together with Other Stakeholders
Poverty Talks! has built a broad network of relationships with other organizations. Since February of
2016, Poverty Talks! has served as an advisory group to both Vibrant Communities Calgary and the
Enough for All Strategy to reduce poverty in Calgary. Poverty Talks! also became an ally for Fair Fares
Calgary, which advocated for a sliding-scale low-income transit pass in Calgary. Transit Calgary
implemented the sliding-scale transit pass in April 2017. Lessons Susan has learned about
communicating and advocating with other stakeholders might help you plan your own communication
strategies for working with allies and opponents.
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•

Know when you are ready to approach outside stakeholders or decision makers. Build a
collective vision first and have a clear message to share about it.

•

Having voices from every walk of life gives more credibility and power to our vision. Reach out
to others and get them involved.

•

Not everyone sees our vision or agrees with it. That is OK. Sometimes we can shift their
thinking. Sometimes we cannot. Sometimes we might need to shift our own thinking to find a
solution that others will support.

•

Some people don’t support our vision because the issue doesn’t affect them directly. We might
be able to shift their thinking by telling them WHY it is a good idea. We can help them
understand that the change we seek won’t have any negative effect on them but will improve
the lives of others. Find ways they can give their support without a lot of time or effort.

•

Some people don’t support our vision because they think it will have a negative effect on them.
We might be able to shift their thinking by sharing new perspectives on how it will affect them.
For example, some stakeholders were worried that Calgary transit would lose too much revenue
if it offered a sliding-scale transit fee. Fare Fairs helped shift this thinking by describing how
costs for enforcement could be reduced. When people need transportation but cannot afford it,
they may try to ride for free. Enforcement costs can escalate from policing and writing tickets to
include court appearances, warrants for those who do not show up for court, one day in jail for
offenders, and release from jail with one free transit ticket. Fare Fairs helped shift thinking away
from worry about lost revenue towards the advantage of cost savings.

•

Important communication skills for influencing others can be taught and learnt with practice.
Ask opponents what negative things they see in the vision or action you are working towards.
Listen and talk in a calm manner. Think about what information or perspective you can provide
to shift their negative view. If you can’t think of anything that addresses the negatives they see,
it may be time to think about how your own position can shift to find a solution that can be
broadly supported.

•

Sometimes we need to take a break from our relationship with an opponent. Emotions may get
to high. We may not be able to find any common ground. We may need to take time away and
focus our efforts somewhere else. We can think about who else works with that stakeholder
and try to begin a relationship with them instead. We can gather more information. We can
identity which Councillors support our vision and support them in their efforts by telling others
about them.

•

Change takes time. Grassroots organizations expressed the need for a sliding-scale transit fee
for the Calgary Transit Pass for fifteen years before it was agreed to and implemented in April
2017. Sticking together and continuing an important movement is worth it in the long run. By
involving people from all walks of life, building relationships with a broad range of stakeholders,
and listening to the perspective and needs of those both for and against a sliding-scale fee,
advocates and stakeholders worked together to make it possible.

Which of these strategies might be useful for your community vision?
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Resource: A Women’s Centre Story

Creating Change
A Women’s Centre Case Study

The Women’s Centre works to create change in communities by ensuring that women’s voices are
represented in conversations at all levels, and that women from all walks of life have opportunities to
participate in civic engagement.
Creating social change can be a slow process. The more complex the system, the more factors are at
play and more actors need to be on board.
While we don’t have the capacity to work on every issue, Early Learning and Child Care has been a core
barrier to women’s participation in the workforce and contributor to women’s poverty. With that in
mind, we teamed up with the First 2000 Days Network and Vibrant Communities Calgary (the stewards
of the city’s poverty reduction strategy) to map out the incredibly complex systems that would need to
change to improve accessibility, affordability and quality of child care for all.
It started off with a series of kitchen table conversations at the Centre. We talked to women about what
their experiences with child care were like, what the challenges were, what changes they’d like to see.
We collected research and data on child care participation rates, costs and intersections with gender,
poverty, race, immigration status, ability and other factors. We collaboratively applied for funding to
develop a strategy, which meant defining the scope and building relationships with other stakeholders
from government, front line providers, academia and advocacy groups. We needed everyone at the
table.
Child care is largely a provincial issue, but we were interested in examining the roles that the municipal
government can take. Across the country and historically, cities have funded or hosted child care
directly. Timing was also key. For 40 years, the province had made it clear that they were not going to
work on improving child care. So the City of Calgary seemed like the most viable option for change.
Together, we discussed a number of different areas of opportunity, including workforce development,
new spaces, accreditation, and affordability. All the areas had different tasks and outcomes. The web
was growing.
But over the course of the project, the environment shifted. A new provincial government promised to
launch a $25/day program and introduce new funding. Gender based analysis for policy development
and budgeting caught on. An Alberta Office of the Status of Women opened with child care as a priority
area.
The project officially wrapped up after publishing the map below. A complex issue culminated in a very
complex strategy for change. We shared the map with more stakeholders, city councillors, the Minister
of Human Services and community members. Coming full circle, we shared the strategy at the Women’s
Centre during a Social Issues Discussion on child care to again engage women from our community and
hear their thoughts and experiences.
Today, the First 2000 Days Network is currently writing an advocacy plan for future work and, of course,
the Women’s Centre will keep working on this issue for years to come.
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Reflection
“An Ethic of Resistance invites collective social responsibility. It speaks to an
understanding of the unfair structures of society. All people do not have equal
access to safety or food or a bed, and so there must be a balance of power and
responsibility. The person is held responsible for their actions, but not for the
social context. Collective accountability is not an individual response; rather,
activism teaches that there are structures that support problems of injustice.
We must address problems together, both in the individual lives of the people
we work with, and also in the wider society.”
Vikki Reynolds

How do the leadership approaches for working in complex situations fit with
this?

How might you use these resources in your community?

Brainstorm ‘invitations to act’ for different aims and different positions on the
Spectrum of Allies.
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Glossary of Concepts - Session 3
Mind Map

a strategy for visually organizing ideas about a topic by following the way
your mind flows instead of worrying about order and structure
Mind Maps are good at capturing complexity:
•
•

Root Cause
Spectrum

write ideas in bubbles or boxes using as few words as necessary
show relationships between ideas by drawing lines or arrows

the basic reason a problem exists
a way to organize a range of things from one extreme to the other extreme

Spectrum of Allies

the range of positions that individuals or groups might take towards your
community vision, arranged with active allies at one extreme to active
opponents at the other extreme

Shifting the
Spectrum of Allies

influencing individuals or groups to move away from positions of
opposition and towards positions of support (allies) for your community
vision

Aims for Allies and
Opponents

what you hope to achieve from a conversation with an ally or opponent
(see resource Shifting the Spectrum of Allies for examples of aims)

Wicked Questions

questions that encourage creative problem solving by acknowledging two
opposing or competing interests and putting them into one sentence to
ask how both can be achieved

5 Whys

a strategy for exploring root causes by asking why a problem exists and
then continuing to ask ‘Why?’ after each answer until a deeper
understanding of causes is reached
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Additional Learning Ideas
Things to Try
• Practice asking Wicked Questions in different situations (with family
members, children, coworkers, community members).
• Choose one person in your life who feels more like opposition than an
ally. Experiment with conversations and communication strategies to
influence that person’s shift along the spectrum of allies. Remember
change takes time.
• Use the Mind Map strategy to organize your ideas about your next
vacation, to plan a community or work activity, to assign people tasks,
or for any other ideas you need to organize.
• Find your City Councillor at
http://www.calgary.ca/citycouncil/Pages/FindYourCouncillor.aspx.
• View your City Councillor’s website to read information about your
Councillor and your ward.
• Visit http://www.calgary.ca/CA/city-clerks/Pages/Get-Involved-withCity-Council.aspx for information on meeting schedules, locations,
presenting to Council, and more.
• Attend a City Council or Committee meeting.

Quick Reads and Videos
Advocacy

➔

Community Tool Box. Chapter 30 Section 7. Developing a Plan
for Advocacy. http://ctb.ku.edu/en/table-ofcontents/advocacy/advocacy-principles/advocacy-plan/main

Assertive
Communication

➔

Being Assertive. RealTrainingRightNow (2012). Video. 3min
48sec. https://www.youtube.com/watch?v=ubSL1tFmgDc

Raising Concerns
with Politicians and
Decision Makers

➔

Creating the Change We Want, Ways to Influence Elected
Officials p 91 and other tip sheets pgs 85-95. Community
Development Framework, Ottawa (2013). http://www.cawiivtf.org/sites/default/files/publications/creating-change-wewant-en.pdf
Communicating with Calgary City Council and Its Committees.
City of Calgary City Clerk’s Office.
https://www.calgary.ca/CA/cityclerks/Documents/Legislativeservices/committee.pdf?noredirect=1
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Root Causes

➔

Community Tool Box. Chapter 17 Section 4. Analyzing Root
Causes of Problems: The ‘But Why’ Technique.
http://ctb.ku.edu/en/table-of-contents/analyze/analyzecommunity-problems-and-solutions/root-causes/main
Becoming a changemaker: Introduction to Social Innovation.
Coursera. University of Capetown. Video 4min 55sec.
https://www.coursera.org/learn/socialinnovation/lecture/au5Vn/the-5-whys

Spectrum of Allies

➔

Shift the Spectrum of Allies, Joshua Kahn Russell.
http://beautifultrouble.org/principle/shift-the-spectrum-ofallies/

Wicked Problems

➔

What are Wicked Problems? Sheffieldischool (2014). Video.
https://www.youtube.com/watch?v=IiexCDlymPg (2 min 46
sec)

“I know there is strength in the
differences between us. I know there
is comfort where we overlap.”
Ani DiFranco
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Session Four

Leadership Living Library
“Leadership isn’t found at the top; it’s found in you. Do you, the best you can, in a good way.”
Keeta Gladue

Introduction
Land Acknowledgement
In the spirit of our endeavors to promote reconciliation we honour the truth of the shared history and
acknowledge Treaty 7 territory and the traditional lands of the Niitsitapi (Blackfoot), comprising of the
Siksika, the Piikani, the Kainai, as well, the Tsuu t’ina, and the Iyahe (Stoney) Nakoda (Wesley, Bears Paw and
Chiniki) First Nations and the Metis Nation of Alberta (Region III).

Session Objectives and Overview of Agenda
•
•

To allow participants to engage with diverse women leaders about their work, lives, and personal journey
to become women in leadership.
To provide an opportunity for community leaders to share their life experiences in a face-to-face question
and answer situation.

What is a Living Library?
During this Living Library, participants will be able to “borrow” Human Books to have an informal conversation. It is
an opportunity for individuals to connect with people they would not normally have the chance to speak to within
their community, to better understand the life experiences of others and the challenges and opportunities that
women in leadership face.

Check out
What is one word to describe how you feel about tonight’s session?
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Resource: Women and Leadership
The Facts about Women and Leadership in Canada
Women make up just over half of the Canadian population, yet continue to be underrepresented in
political and professional leadership positions.
When more women ascend to leadership roles, they become role models to girls and to other women.
More women leaders will also influence the high-level decision-making that will pave the way toward
gender equality.
Why is it urgent to support women in leadership?
• Although Canada’s federal cabinet is now evenly split between men and women, only 27% of the
seats in the House of Commons belong to women.
• Women comprise 19.5% of the board members for Canada’s top 500 companies.
• Just 8.5% of the highest-paid positions in Canada’s top 100 listed companies are held by women.
https://www.canadianwomen.org/wp-content/uploads/2017/09/Facts-About-Women-andLeadership.pdf
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Session Five

Action and Learning
“Our ancestors teach us that we must always be mindful that the work we do today will affect seven generations
from now.”
Ellen Gabriel

Introduction
Land Acknowledgement
In spirit of our endeavors to promote reconciliation we honour the truth of the shared history and
acknowledge Treaty 7 territory and the traditional lands of the Niitsitapi (Blackfoot), comprising of the
Siksika, the Piikani, the Kainai, as well, the Tsuu t’ina, and the Iyahe (Stoney) Nakoda (Wesley, Bears Paw and
Chiniki) First Nations and the Metis Nation of Alberta (Region III).

Icebreaker
Share one thing you gave up to be here today.
Participating with others in a training program can energize and motivate us.
But community change is often slow, and leading community change takes time
away from other things we’d also like to do.
•

What tips you can share for staying motivated, balanced and
continuing to learn?

“You have to act as if it were
possible to radically transform

Session Objectives and Overview of Agenda
• practice applying resources, communication strategies and leadership
approaches discussed in this training to real community situations
• explore tips for community action planning and encouraging
leadership in others
• identify how to recognize and celebrate different types of success
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the world. And you have to do it
all the time”
Angela Davis

Building on What We Know
Applying Tools and Leadership Approaches to Community Situations
Review the resource Leadership Approaches. It gives information about
different leadership approaches. It also gives information about a process for
community change: develop relationships, build common vision, test and revise
actions, reflect on results. This process is not linear. It is helpful to think often
about which part of the process you are working on and which other parts of
the process need attention to boost your chances of success.
Choose one or more community visions that have been discussed in previous
sessions.
Small Group Discussions:
•
•
•
•
•

What pitfalls might we get trapped in if we immediately plan actions
before building relationships and vision?
In which parts of the process has some progress already been made?
What other parts of the process need attention?
Which tools could be used to support those parts of the process?
What leadership approaches can be used to boost chances of success?
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Learning More Together
Encouraging Leadership in Others
Watch the video, What is Leadership? How Great Leaders Think, by Robin
Sharma.
https://www.youtube.com/watch?v=9rFd1wm9kMM (first 3 minutes)
•
•

What does ‘develop leaders around you’ look like in our communities?
What tips can you share about encouraging leadership in others? How
have others encouraged you to lead in the past?
“When the best leader’s work is
done people say, ‘We did it
ourselves.’”
Lao Tzu

There are many ways to encourage others to lead.
•
•
•
•
•
•
•
•

ask questions to learn from their ideas first, then share your ideas last
invite them to act
give up control of some things: choose what you will NOT do to allow
others to lead, self-organize, network and act in ways that are
meaningful to them
talk genuinely about their talents you have noticed (head, heart,
hands) or what you’ve learned from them
celebrate their successes
follow their lead and support them
invite them to co-lead with you: ask for their help and work together
encourage them in private

Encourage others
to lead

“Deciding what not to do is as
important as deciding what to do.’”
Jessica Jackley
Co-Founder of KIVA
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Planning and Acting
Action planning in complex communities requires different approaches than
action planning in complicated situations, where encouraging leadership in
others may not be important.
See resource: Action Plan Template.
•
•

What tips can you share about action planning in communities?
What are the challenges and benefits of documenting an action plan
with community members and partners?

Tips for action planning in complex situations:
•

•
•

Action planning in
complex situations

Build a strong foundation of diverse relationships, diverse
perspectives, and common vision – this creates a broader range of
action ideas to choose from and builds support for actions that are
chosen
Test actions – be open to adjusting or changing the action plan on an
ongoing basis because of new information, new situations, or differing
perspectives on success
Consider success from different perspectives - check in with others
often to see what changes are occurring and what those changes mean
for them

The resource Community Conversation Planning Guide may be useful if you
plan to host a community conversation as part of your action plan.

Recognizing and Celebrating Success
See resources: Leadership Approaches and Celebrate Success.
•
•

What are some signs of success we can look for as we work in our
communities for positive change?
If the community doesn’t achieve its action plan, is it a failure? How
can we influence others to stay engaged and keep going?

“When you take risks, you learn that
there will be times when you
succeed and there will be times
when you fail, and both are equally
important.”
Ellen DeGeneres
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Remember to pay attention to both process and end result.

Goal:

Action Plan Template

Resource

Resource

Community Conversation Planning Guide
A community conversation brings diverse people and organizations together for
intentional, strength-based conversations about vision or action.
If you’ve already spoken to many people or organizations about vision and
action, you may be ready to bring people together for a bigger conversation.
Work with others and use this guide to plan and host a community conversation.

Phase

Things to Consider

Steps

Why host a
conversation?

What are the
benefits of coming
together in
conversation?

Step 1: What is it that we want to learn?

Why include diverse
voices? Use
Community Assets
to think broadly
about individuals
and organizations.

Step 1: Create a list of invitees.

Consider:

Choose one to three questions to guide the
conversation.

Who to invite?
Why?

What
questions to
explore?

Connection to the
Heart

Notes:
Who is leading?
Completed by?

Step 2: How will conversation results be
used?
Step 3: Are we ready to commit to hosting a
community conversation?

Step 2: Decide the timing and location.
Step 3: Decide how to distribute the
invitation or advertise it to others.

Building on What
We Know
Learning More
Together
Wicked Questions
Before the
event:

What can be done
to create a
welcoming and
creative
environment?

Step 1: Will it be one large conversation or
small group conversations? How will the
room be set up? How will the time be
organized?
Step 2: What group rules will be presented?
Step 3: Who will facilitate?
Step 4: How will results be captured or
recorded?
Step 5: Assign roles at the event.
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At the event:

What makes a great
conversation?

Introduce the event.
Introduce group rules.
Host and record.
Listen deeply.
Look for patterns.
Encourage shared understanding, not
agreement.
Use talking and listening tips for Generative
Conversations.

After the
event:

How will you
organize and use
the information for
action planning?

Look for patterns – theme and clump
information.
Use information to brainstorm actions.
Identify resources and assets.
Encourage people to self-organize, network
and act on what is important to them.

Next steps:
How will
conversations
inform
actions?

Can actions be
tested?

Involve others to decide on next steps.
Keep people informed.

Is it time for
another
conversation?

References and further reading:
Born, P. (2012), Community conversations, second edition, BPS Books, Toronto and New York, in association with
Tamarack – an Institute for Community Engagement. Available at: http://tamarackcommunity.ca/g3_books1.html
Bronfenbrenner, U. (1994), Ecological models of human development.
http://www.psy.cmu.edu/~siegler/35bronfebrenner94.pdf
Brown, J., Isaacs, D. (2005) The World Café, Shaping our futures through conversations that matter. Berrett-Koehler
Publishers, Inc. San Francisco. CA.
D. Whitney, A. Trosten- Bloom, D. Cooperider (forward) (2003). The power of appreciative inquiry, A practical guide to
positive change, (excerpt: Chapter 12: Why appreciative inquiry works). Available at: https://positivechange.org/wpcontent/uploads/2011/12/Why-AI-Works-2010-22-pgs.pdf
D. Whitney, A. Trosten- Bloom, D. Cooperider, A. Trosten-Bloom, Brian Kaplan, (2002), Encyclopedia of Positive
Questions, Using appreciative inquiry to bring out the best in your organization, Lakeshore Communications.
J. McKnight (1993). Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community's
Assets, available at: http://www.abcdinstitute.org/publications/basicmanual/
Putman, R. (2000) Bowling Alone: The Collapse and Revival of American Community (New York: Simon & Schuster,
2000). Available at: http://bowlingalone.com/
Sarkissian, W. (2009), Kitchen Table Sustainability, Practical Recipes for Community Engagement with Sustainability.
Earthscan Publishing, VA.
Community Assets for Education (Café) Institute. http://www.cafeinstitute.org/community-conversations/
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Resource

Celebrate Success
What to Celebrate*
New information
Lessons learned from failure
New skills, talents
Confidence
New mindsets
Experience

Advocacy efforts
Public awareness
Demonstrations
Community research
New attitudes
New opportunities
New allies

Learning
& Growth

Relationships
& Belonging

Social Justice

Community
Participation
& Influence

Fun
Community Events
New groups
Beautification
Support
Friendships
Activities

Effort!
Volunteers
Common visions
Community planning
Results of actions
New groups and associations
New resources and resource sharing

How to Celebrate
Record Action As It
Happens

Write About It

Talk About It

Photos
Videos
Quotes

Community newsletters
Community billboards
Websites of supporting
organizations
Flyers
Thank you cards
www.3thingsforcalgary.ca

Word-of-mouth
Radio call-in
Announcements at
community events
Write a song about it
Thank someone
Every chance you get

Spend Time Together

Use Social Media

Show It

Meet for coffee/tea
Host a potluck
Gather families at the park

Put it on Facebook
Ask community members to
‘like it’
Tweet it
Instagram it

Photo displays
Bulletin Boards
Artwork

* adapted from: Katsnelson, Roman (2014). CDLI Outcome Domain Map.
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Personal Reflection and Next Steps
Reflective practice is an effective way to look for expected and unexpected
results by learning from the perspectives of others.
•
•

Ask, “What was the most significant change for you?”
Ask, “What? So what? Now what?” to reflect on the past, present and
future
What? – What happened (past)?
So what? – Why is that important (present)?
Now what? – What could be done next (future)?

Take time to answer the following questions.

What?
What were the most significant things about this training for you?

So what?
How do those things help you improve what you are currently doing or give you
a boost for what you want to do?
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Now what?
Through a lens of being courageous, empathetic and creative, what do you
want to do next?

Who?
Which people, organizations, resources or quotes might help you to stay
energized and inspired as you work in your community?

“And time for reflection with
colleagues is for me a lifesaver; it is
not just a nice thing to do if you
have the time. It is the only way you
can survive.”
Margaret J. Wheatley
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Summary of Conversation Strategies
conversation
starters

sentences or questions planned before meeting with people to
make it easier to start a conversation

start with why

talking to others about your community vision by starting with why
you want to act before talking about how or what you want to do

possibility
conversations

focusing and refocusing a conversation on possibilities whenever
the talk shifts towards problems or complaints

head, heart, hands

listening and asking questions to identify the unique assets or
talents a person could contribute towards community action
•
•
•

self-organized
conversations

head – knowledge and information
heart – passions and interests
hands - skills

encouraging a group of people involved in a conversation or
meeting to break into smaller groups according to their own
interests, talents or personal choice even though it may seem
more chaotic than equally dividing them into groups

brainstorm

asking people to quickly think up as many ideas as possible about a
topic without considering how good the ideas are

5 Whys

talking with others in a way that challenges you both to explore the
root causes of a community issue by asking why the issue exists
and then continuing to ask ‘Why?’ after each answer until a deeper
understanding of causes is reached

aims for allies and
opponents

assertive
communication

wicked questions

thinking in advance about what you hope to achieve from a
conversation with an ally or opponent and what conversation
strategies might help you to achieve your aim (see resource
Shifting the Spectrum of Allies for examples of aims)
talking in an honest and direct way to share your own wants, needs
or opinions while also considering the other person’s wants, needs
or opinions (“This is what I need. What do you need?”)
putting two interests that seem to conflict together in one
question that asks how both can be achieved (“How can we make
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public transit more affordable for those with low incomes and
ensure that Calgary transit has a sustainable operating budget?”)
invitations to act

what? so what?
now what?

sentences that invite people to share their talents (head, heart,
hands), get involved or stay connected
reflecting with others on what happened and what action to
pursue next by asking three questions
•
•
•
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Glossary of Concepts - Session 5
Process for
Community
Change

Formal Supports

Community
Conversations
Action Planning

Reflection
Strategies

Celebrating
Success
Leadership Traits

a cyclical process of working in community that involves:
•
•
•
•

groups, organizations, service providers, institutions, businesses, government or other
stakeholders that support your vision and can offer authority, influence, skills or
resources to support community actions
events that bring diverse people and organizations together for generative
conversations about vision or action
breaking a goal into small action steps to assign responsibility, think about necessary
resources, and plan timing
strategies used to guide thinking about the results of an action or experience, such as:
•
•

What? So What? Now What?
What is the most significant change?

important for building positive relationships and keeping community members
energized and motivated for further action
characteristics that are helpful for leaders and influencers of change, such as:
•
•
•
•
•
•

What? So What?
Now What?

broadening and strengthening relationships
building common vision
mobilizing to test and revise actions
reflecting on results

courage
empathy
creativity
consistent and strong commitment to learning
willingness to challenge own perspectives and ideas
including multiple perspectives when looking at community issues and
opportunities

a strategy for reflecting on what happened and what action to pursue next by asking
three questions
•
•
•
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Additional Learning Ideas
Things to Try
• Stay in touch with people you connected with during this training.
Share ideas and stay motivated.
• Put a reminder on your calendar to look through these training notes
one month from now and notice what still feels important to you.
• ‘Google’ a topic that interests you from this training to look for new
information or resources.
• Talk with someone you know about things that interested you from
this training.

Quick Reads and Useful Links
Community Conversations

➔ Tool: Conversation Café. Tamarack Institute.
https://www.tamarackcommunity.ca/hubfs/Resources/Tools/C
onversation%20Cafe%20Tool.pdf?hsCtaTracking=e170a84925bf-4aee-ab49-742d8d8c8018%7C6b5bb34d-9815-4831-9645fe03e67a141f

Community Tool Box

➔ Table of Contents. Community Tool Box.
http://ctb.ku.edu/en/table-of-contents

Funding for Community
Initiatives

➔ Funding Sources for Community Initiatives. CDLI (2017).
https://www.calgarycdli.ca/resources/2017/5/8/funding-forcommunity-initiatives

Leadership

➔ What is Leadership? How Great Leaders Think. Robin Sharma.
Video (first 3 minutes).
https://www.youtube.com/watch?v=9rFd1wm9kMM
Best Speech Ever Simon Sinek. Be Inspired – Daily Motivation.
Video (first 4 minutes).
https://www.youtube.com/watch?v=_ztgMxdXafI

Organizing Community
Activities

➔ Tips for Grassroots Project Organizers. Calgary Foundation
http://calgaryfoundation.s3.amazonaws.com/mercury_assets/1629/original.p
df?1479419277

Skill Building Ideas

➔ Toolkit. Mindtools.
https://www.mindtools.com and click on Toolkit

Space – free and not

➔ Venue Listing. Community Wise
http://communitywise.net/wpcontent/uploads/2016/06/VenueListing-FinalUpdatedApril2016.pdf
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Other Training and Networking Opportunities
Action Dignity
(formerly Ethno-Cultural
Council of Calgary)
Alex Food Centre- Peer
advocates

Ask Her

http://www.ecccalgary.com/
•

https://thealexcfc.ca/
•

iitaohkanitsini’kotsiiyio’p
(A Place of Conversation)

Metro Alliance for the
Common Good (MACG)
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a 24 week program for ages 65+ focused on healthy aging,
community development and social justice topics

https://www.equalvoice.ca/
•

Federation of Calgary
Communities (FCC)

a dedicated group of people with disabilities and their
allies, they meet weekly. Run by a group of self-advocates
and allies.

http://caryacalgary.ca/event/elder-service-corps/
•

Equal Voice

coordinate and mobilize climate action on a municipal
level

http://www.actionhall.ca
•

Elder Service Corps

committed to increasing the number of women running for
Calgary City council, supporting female candidates and
volunteers with funding and capacity building

http://calgaryclimatehub.ca/

•
Disability Action Hall

brings people together to grow, cook, share and advocate
for good food for all

http://ask-her.org/about-ask-her/
•

Calgary Climate Hub

training for ethno-cultural community members interested
in acting as community brokers and leaders

dedicated to electing more women to all levels of political
office in Canada.

https://calgarycommunities.com/
•

wide variety of training workshops and events accessible
through community associations

https://www.afccalgary.org/indigenous-hub/

•

provides supports and services to the urban Indigenous
community

http://www.metroalliance.ca/index.html
•

training for community organizing
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Next Up Calgary

http://www.nextup.ca
•

The Women’s Centre

http://www.womenscentrecalgary.org/attend-a-workshop/
•
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a leadership program for young people committed to
environmentalism and social justice

workshops, training and events on a variety of topics
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Session Six

Pitches, Connections
and Evaluation
“Never believe that a few caring people can't change the world. For, indeed, that's all who ever have.”
Margaret Mead

Introduction
Land Acknowledgement
In spirit of our endeavors to promote reconciliation we honour the truth of the shared history and
acknowledge Treaty 7 territory and the traditional lands of the Niitsitapi (Blackfoot), comprising of the
Siksika, the Piikani, the Kainai, as well, the Tsuu t’ina, and the Iyahe (Stoney) Nakoda (Wesley, Bears Paw and
Chiniki) First Nations and the Metis Nation of Alberta (Region III).

Icebreaker
Affirmation activity
•
•
•

write each participant’s name on a piece of paper
hand out a paper to each participant, ensure that they do not receive
their own name
ask participants to write a positive affirmation about the person whose
name they received on the paper and give it to that person before the
end of the evening.
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Elevator Speech
An elevator speech is a 30- to 60- second answer to the question, “So what is your vision?” It’s a quick
summary of your community vision and project. A great elevator speech will spark interest in and hopefully
lead to a deeper conversation.
You can use your speech in a variety of situations, but it’s often more suited to social situations or during a
very early introductory meeting where you have less time and just need to give an off-the-cuff description of
what you hope to achieve.
Imagine that you step on an elevator with someone and they ask you what your vision is. Can you quickly
describe what you do before you reach your floor?
What to include in your elevator speech?
•
•
•
•
•

Your vision
The Why?- What is the problem?
Who are you targeting?
What is your proposed solution?
What is the progress that you have made so far?

Things to think about:
•
•
•
•
•

Keep it short
Know the goal
Practice, but don’t memorize
Know your audience
Have a takeaway- how can they follow-up?

Evaluation
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Online Training Manuals
Gender-based Analysis Plus
This course is designed as a basic introduction to GBA+. You will learn to define the key concepts
of GBA+ and recognize how various identity factors can influence the experience of your initiatives. You
will learn to identify how GBA+ can enhance the responsiveness, effectiveness and outcomes of
initiatives.
https://www.swc-cfc.gc.ca/gba-acs/course-cours-en.html
Hosting Community Conversations
Launching Inclusive Efforts Through Community Conversations: a practical
guide for families, service providers and communities
Swedeen, B. et. al. Waisman Centre: Natural Supports. University of Wisconsin
Madison.
Web. http://www.waisman.wisc.edu/naturalsupports/resources.php

Leading Community Change
Creating the Change We Want: A Guide for Building Neighbourhood Capacity.
Community Development Framework (CDF), Ottawa, Canada, 2013. Web.
http://cdfcdc.ca/creating-the-change-we-want-ccww/

Leadership Skills
Leading to Choices: A Leadership Training Handbook for Women. Available in
many languages.
Afkhami, B. et. al. (2001). Women’s Learning Partnership for Rights,
Development, and Peace (WLP). Web. http://www.learningpartnership.org/ltc

Make Change Happen

Understand how power dynamics, collaboration, opportunity and action
can tackle injustice and bring positive change. 8-week free online course for
activists and change agents with a personal or professional interest in
how change happens, and who want to be more effective at delivering
change for good.
https://www.futurelearn.com/courses/make-change-happen
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